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Abstract

The current study aimed to identify the role of strategic planning in its dimensions
(environmental analysis, strategic direction, strategy implementation, control and follow-
up) in improving the performance of major sports facilities in its dimensions (financial
dimension, customers, operational processes, learning and growth, environmental
dimension and social responsibility) From the point of view of the frameworks of the
central administration of the Algerian Ministry of Youth and Sports and the directors of
the national sports federations, based on the mechanism of the master plan for sports and
major sports equipment as a model for the field study, it also aimed to know the extent of
awareness of the scientific concept of strategic planning and its dimensions and
awareness of its importance to each of the official bodies based on the affairs of the
sector Youth and Sports, Supervisors of National Sports Federations .

In addition to revealing the nature of the relationship between each dimension of
strategic planning and the performance of major sports facilities in its combined
dimensions, it also aimed on the other hand to reveal the existence of differences in the
study sample’s assessment of the concept and importance of strategic planning due to its
affiliation (Ministry/Federations). There are differences in the estimation of the study
sample of the dimensions of strategic planning due to its affiliation
(Ministry/Federations).

Also, there are differences in the sample members’ assessment of the performance
dimensions of major sports facilities due to their affiliation (Ministry/Federations).

The study sample consists of two types of individuals:

- Employees of the central administration of the Ministry of Youth and Sports, including
central managers, sub-directors, heads of offices and employees.

-Members of the elected bodies of the national sports federations, related to major sports
facilities, from members of federal offices and members of general assemblies.

It was selected by the accidental sampling method, with a total of 75 individuals.

The study relied on the descriptive analytical approach, and two tools were used to collect
data, the first was the interview, and the second tool was a questionnaire prepared by the
researcher, and its psychometric properties were verified for stability and validity, which
makes it a codified and valid tool for collecting data from the study sample.

The study concluded that strategic planning with its dimensions (environmental analysis,
strategic direction, implementation of the strategy, control and follow-up) has a role in
improving the performance of major sports facilities, and also concluded that there is a
relationship between each dimension of strategic planning and the performance of major
sports facilities, and showed a relationship Mean positive for each of the following
dimensions: Analysing the internal and external environment, determining the strategic
direction, control and follow-up, while it showed a weak direct relationship with regard to
the dimension of the implementation of the strategy. Furthermore, the study concluded
that there are no statistically significant differences between the study sample members in
their appreciation of the concept and importance of strategic planning, and in their
appreciation of the dimensions of strategic planning. Also in its appreciation of the
dimensions of the performance of major sports facilities, attributed to its affiliation
(Central Administration of the Ministry - National Sports Federations).
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